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WHAT ARE MY STRENGTHS?

Most people think they know what they are good at. They are usually wrong. More often, people
know what they are not good at—and even then more people are wrong than right. And yet, a person
can perform only from strength. One cannot build performance on weaknesses, let alone on something
one cannot do at all.

Throughout history, people had little need to know their strengths. A person was born into a
position and a line of work: The peasant’s son would also be a peasant; the artisan’s daughter, an
artisan’s wife; and so on. But now people have choices. We need to know our strengths in order to
know where we belong.

The only way to discover your strengths is through feedback analysis. Whenever you make a key
decision or take a key action, write down what you expect will happen. Nine or 12month later,
compare the actual results with your expectations. I have been practicing this method for 15 to 20
years now, and every time I do it, I am surprised. The feedback analysis showed me, for instance —and
to my great surprise—that I have an intuitive understanding of technical people, whether they are
engineers or accountants or market researchers. It also showed me that I don’t really resonate with
generalists.

Practiced consistently, this simple method will show you within a fairy short period of time, maybe
two or three years, where your strengths lie—and this is the most important thing to know. The
method will show you what you are doing or failing to do that deprives you of the full benefits of your
strengths. It will show you where you are not particularly competent. And finally, it will show you
where you have no strengths and cannot perform.

Several implications for action follow from feedback analysis. First and foremost, concentrate on
your strengths. Put yourself where your strengths can produce results.

Second, work on improving your strengths. Analysis will rapidly show where you need to improve
skills or acquire new ones. It will also show the gaps in your knowledge —and those can usually be
filled. Mathematicians are born, but everyone can learn trigonometry.

Third, discover where your intellectual arrogance is causing disabling ignorance and overcome it.
Far too many people —especially people with great expertise in one area —are contemptuous of
knowledge in other areas or believe that being bright is a substitute for knowledge. First-rate
engineers, for instance, tend to take pride in not knowing anything about people. Human beings, they
believe, are much too disorderly for the good engineering mind. Human resources professionals, by
contrast, often pride themselves on their ignorance of elementary accounting or of quantitative
method altogether. But taking pride in such ignorance is self-defeating. Go to work on acquiring the
skills and knowledge you need to fully realize your strengths.

i : Peter F. Drucker (2008). Managing Oneself, Harvard Business Review Press



